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1.  The Opportunity

The Problem

· Households are massively in debt…and the problem is getting worse

· The net private savings rate declined 10% last year

· There is too little training about stewarding time, talent, treasures, and trust. People think of wealth in terms of financial wealth while neglecting the wealth of talents that Christians can steward through training about calling, the wealth of trust that Christians can steward by building Christian organizations, and the wealth of time and treasure to steward through renewed journeys to financial freedom.
Note: Ken Boa teaches about the Biblical steward honoring God through the prudent use of time, talent, treasures, and trust. Our team would like to put strong emphasis on stewarding all four of these resources but we see special opportunities and challenges related to stewarding trust.  We believe that training about Christian business principles can help Christians glorify and enjoy God by building organizations that create plans based on a foundation of trustworthy behaviors characterized by honesty, integrity, and mutual concern.  A culture of trust must be stewarded across time as the Christian organization hires new employees, forms alliances with other entities, and maintains its activities in the marketplace.  Crown business principles guide leaders who steward trust among employees and strategic partners by building a reputation for delivering trustworthy products and services to all of their customers and clients. 
Implications for the Church
· We can’t fund the Great Commission

· We can’t properly fund our churches

· We can’t take care of the human needs in society
Implications for Society
· Over half of U.S. middle income workers are projected to outlive their savings

· California is technically bankrupt ($60 billion debt, 2007) 

· U.S. government debt is almost $25,000 per person

Implications for Households

· Today’s workers can not rely on entitlement programs for retirement

· Aging baby boomers will eventually shrink the pool of workers (vs. retirees) resulting in slower U.S. economic growth, higher unemployment and slower wage growth
Solution
· There must be a better way…..There is a – God’s way.  We need to develop a training calendar with relevant events regarding stewardship of time, talent, treasures, and trust.
· We endeavor to teach God’s financial principles to Christians throughout Southern California/Hawaii.  
· To fund this program we need to raise $390,000 for FY 2010 [4/1/2009 to 3/31/2010].  

Business Plan for the Ministry of Jim and Kathy Sullivan

Team Leader for Southern California & Hawaii, Crown Financial Ministries
2.  Executive Summary

Market Need

In Southern California and Hawaii there is a growing need for biblical insight into financial and workplace topics.  Families and churches have come under increasing financial pressure, especially with recent declines in home-values and a slowing economy.   We have also observed a latent demand for biblically-based teaching that helps Christians to honor God in their career and workplace environments. 

Mission Statement

Our mission is to build and oversee an organization in Southern California and Hawaii to market, distribute products that will equip people to Learn, Apply and Teach biblically-based financial and business principles to transform people’s lives. 
Competitive Advantage

Our organization has a five-pronged competitive advantage.  First, we provide products that have a strong scriptural foundation.  Scripture is at the center of each teaching product we offer – it is not window dressing.  For example, Crown’s offering uses scripture as the basis of its teaching and insight.  Similarly, new teaching products that we provide meet the hurdle of being firmly grounded in scripture.  And in the Fall of 2009 the “God Provides” short film and study guide series will be released. Second, we have dedicated Area Directors (field support) in Southern California/Hawaii supplemented with a large volunteer staff (30 local team leaders).  Within this, we have three full-time Area Directors focused on serving faith-based institutions with products, and support/training that teach financial principles.  The Area Directors are called by God to their mission - they raise their own funds and believe in the ministry they are providing.  The Area Directors understand the importance of training about making wealth, managing wealth, and fulfilling God’s plan for wealth. Third, we have the breadth and depth of Crown Financial Ministries’ teaching solutions which includes products in Spanish, Korean, and Mandarin (critical for our multi-ethnic region). Fourth, we are distinguished by our new products developed outside of Crown.  Our traditional materials for training about managing wealth (e.g., Journey to Financial Freedom) are complemented with new materials on making wealth (e.g., updated Business by the Book and Kevin Dodge resources) and fulfilling God’s plan (e.g., the training on calling thought at Southern California Baptist University).  We actively look for biblically-based offerings that meet current or emerging needs in our target segment.  For example, we have recently premiered Kevin Dodge’s first Word on Business teaching session in Southern California.  We believe that products that teach biblically-based financial and business principles represent significant growth potential.  Our final competitive advantage is our 18 years’ experience in Southern California/Hawaii providing financial principles teaching to Christians. We are developing full-orbed marketing, training, and administrative capabilities so that the Southern California and Hawaii Organizational, Operations, and Leadership team (“SCHOOL Team”) can manage a fully-functional organization even if there is no financial support from the national office.
Objectives

Crown Financial Ministries’ goal is to teach God’s financial principles to 5% of the world’s population by 2015.  This goal translates to teaching 600,000 people in our Southern California and Hawaii region by September 2015.  We have reached 26% of our goal, having taught 155,663 people (as of March 4, 2009) in Southern California/Hawaii.

To reach our goal of teaching 600,000 people by 2015, our organization must meet seven key objectives by 2011.  Our objectives are as follows:

1) Develop a robust and attractive training calendar with qualified leaders providing training about time, talents, treasure, and trust.  We need to focus on equipping/training events that help attendees to make, manage, and fulfill God’s purpose for their life and entrusted resources. 
2) Establish a Crown presence in seven target denominations, six faith-based organizations, and six colleges and universities listed below under target markets. Focus on 20 target congregations for each of the 6 denominations in our target market. Strengthen church team leaders (volunteers) and secure at least one Journey to True Financial Freedom seminar in each of our targeted mega-churches (Harvest Church in Riverside, Saddleback Church in Lake Forest, Calvary Chapel Costa Mesa, Mariners Church, Templo Calvarieo, Calvary Chapel Golden Springs and Faith Central Christian Church in Inglewood).

3) Complete a minimum of two short workshops (1-1.5 hours each) that teach a biblical perspective of a business topic (e.g., managing with integrity, investing on the journey to financial freedom, stewarding time and talents, developing a spending plan) to each of our target faith-based organizations or to their employees. Determine how to use the new “God Provides” short film series in these venues.
4) Each year, organize a minimum of one Southern California/Hawaii conference with diverse ethnic participation for marketing, recruiting and training purposes.
5) Refine the “Equipping to Serve” Church Leadership Workshop (5 hours) that was successfully delivered to the pastors, board members, and Christian school staff of Calvary Chapel Downey. Determine the marketing strategy as a fee based [$525.00/15 people- $25.00 for each person about 15] workshop for the use of this resource in more churches. 
6) Increase the number of full-time Area Directors from four (currently) to six and double our volunteers to 60.  Ideally, we will have recruited one more Spanish-speaking Area Director and one African-American Area Director.  All Area Directors must have basic fund-raising skills. 
7) Support Area Directors with a qualified Southern California and Hawaii board.   The Area Directors and advisory board members will form the Southern California and Hawaii Organizational, Operations, and Leadership team (“SCHOOL Team”) 

8) Equip the School Team with effective current and planned giving educational materials to show donors the benefits of funding efforts overseen by the SCHOOL Team.”
The first and eighth objectives above involve creation of a training calendar to recruit training program attendees and a donor piece to raise money. Each School Team member should have a training calendar in one hand and a donor piece in the other hand when meeting with prospective supporters. 
Results

God has blessed our efforts in the Southern California/Hawaii region.  One important measure of our effectiveness is the number of people taught. Moreover, at the end of Crown’s fiscal year 2009 (ending March 31, 2009) our area was one of the top regions in the United States.  
In addition to surpassing our goals of teaching people God’s financial principles we have started Crown in 26 new churches. God is opening the door in several new Latino churches in Santa Ana and Anaheim. This last year we have also started Crown studies in 5 African-American churches in Los Angeles.
Financial Situation and Current Need 

We are currently forming a board of directors to provide advisory oversight and fundraising assistance.  Our organization’s budget of payroll, taxes and ministry operating expenses for the of fiscal year 2010 is $285,000.00 (covers full-time team leader, assistant to the team leader and 3 Area Directors).  We have also made preliminary estimates for marketing expenses of $105,000, bringing the 2010 total budget to $390.000.00
“To them God has chosen to make known among the Gentiles the glorious riches of this mystery, which is Christ in you, the hope of glory. We proclaim him, admonishing and teaching everyone with all wisdom, so that we may present everyone perfect in Christ. To this end I labor, struggling with all his energy, which so powerfully works in me.” 

Colossians 1:27-29

3.  Market Analysis

Southern California is an ethnically diverse population that has been becoming more diverse since 2000.  Census data and US government forecasts (2006) indicate that people of a Latino or Hispanic origin comprise 42% of Southern California’s population and Asians represent 11%.  This degree of diversity in our market is remarkable when compared to the United States’ demographics where Hispanics are 15% and Asians are 4% of the U.S. population.  Southern California has also experienced rapid growth in its ethnically diverse population.  While the region grew almost 8% since 2000 in terms of population, the growth of the Hispanic and Asian segment was 17% and 20%, respectively.

The religious profile of Southern California is also diverse.  51% of Southern Californians are classified as congregational adherents (includes full members, their children, and others who regularly attend services).
  Among adherents, Catholics are the leading congregation (67% of adherents), reflecting the large Hispanic population and its historical tie to the Catholic Church.  Evangelical Protestants represent the next largest segment (14% of adherents) and Mainline Protestants represent 6% of adherents.
  

The Hawaiian market is less diverse ethnically and more secular than Southern California.  Asians represent the largest segment (40%) of Hawaii’s population.  Persons of a Japanese or Filipino background comprise almost three quarters of Hawaii’s Asian community.   Whites represent the next largest segment (26%) followed by people of two or more races (21%).  Only 36% of Hawaiians are church adherents.  Again, the Catholic Church is the leading segment with 55% of all adherents.  The remaining adherents are spread among Evangelical Protestants (23%), Mainline Protestants (11%) and non-Christian religions (11%).
  

In Southern California and Hawaii there is a growing need for biblical insight into financial and workplace topics.  Families and churches have come under increasing financial pressure, especially with recent declines in home-values and a slowing economy.   Household U.S. debt reached another all-time high, now up 8% to $13.8 trillion (2007)
.  And this debt growth outpaced income growth which was up only 5% (2007 vs. 2006)
.  Moreover, there appears to be a latent demand for biblically-based teaching that helps Christians to honor God in their career and workplace environments.

Target Market

Our primary target market is a select number of congregations among six denominations and a handful of mega-churches.  Our seven target denominations and churches are as follows:  Baptist, Presbyterian, Calvary Chapel, Four Square, Assembly of God, Catholic  and Evangelical Free churches.  An analysis of market size by number of churches shows that our 7 target denominations have relatively larger churches than those denominations not in our target market.  For example, in Southern California our target denominations represent only 35% of all churches but over 74% of all congregational adherents (adherents include full members, their children, and others who regularly attend services).  Our seven target denominations cover the majority of adherents in both Southern California (74% of adherents) and Hawaii (64% of adherents).  In other words, we have an enormous opportunity among these 6 denominations:  8 million people in Southern California and 298,000 people in Hawaii.
  

Given the large size of these seven denominations, we have further narrowed our target market to be the top 20 congregations in each of the seven denominations.  We applied several criteria to determine the top 20 congregations.  The criteria we applied to determine the top 20 target churches are as follows:

· Influential (the congregation exerts leadership over other congregations)

· Size (1,500-5,000 weekly attendance; implies sizable budget to take advantage of our products)

· Receptivity to Crown

· Current or potential relationship within the church

We currently serve approximately four – eight of our 20 target churches in each of our seven target denominations.  In addition, we are targeting a handful of mega-churches which may or may not fall within a specific denomination.  The mega-churches have >8,000 weekly attendance and are influential among other churches.  Harvest Church in Riverside, Saddleback Church in Lake Forest, Calvary Chapel Costa Mesa, Mariners Church, Templo Calvario in Santa Ana, Calvary Chapel Golden Springs, Santa Ana Calvary Church and Faith Central Christian Church in Inglewood are the mega-churches in our target market.

Our secondary target market is to serve several selected faith-based organizations.  We have identified organizations that have a need for products that teach biblically-based financial and business principles.  Our target market is comprised of Kingdom Advisors (Christian financial professionals), Convene (formerly BBL Forum, Christian CEOs and business owners), Faith and Work Life (helps Christians integrate faith and work), Christ@Work by Fellowship of Companies for Christ International (network of Christian business people) and two Christian Credit Unions (Evangelical Christian Credit Union (ECCU) in Brea, and Christian Community Credit Union in San Dimas).  We have selected these institutions in part, because of their prominence in the Christian community.  For instance, ECCU’s core assets are over $1 billion, and Christian Community Credit Union serves over 28,000 members with $440 million in assets (2007).  We have also looked for organizations where growth remains strong.  Kingdom Advisors, for example, has grown its Southern Californian membership to approximately 300 from 16 in 2003 when the organization was founded.  And, the BBL Forum, founded in 1996, already has 6 forums in our region, with each forum having 10-15 members each.
Our vision is to offer these faith-based organizations short workshops on several topics relevant to business people and their employees (e.g., integrity, work, investing, marriage and training youth).  After completing a beta-test of these workshops at a faith-based organization, we envision offering these workshops to their employees, at their places of work.  In addition, we will minister to the families of these businesses and their owners by equipping and teaching them and their children (of all ages, up to 5, 6 to 12, 13 to 22 and adult children) how to handle their resources from a biblical perspective. We will use inter-generational interactive workshops to mentor these families. 

Third, we serve the Christian College and University market as an opportunity arises, but do not focus on this segment as a target market.  Currently we have a network of relationships at Biola University, Point Loma Nazarene University, Westmont College, Southern California Baptist, and Pepperdine University.  And we have a Crown financial course taught at Hope International University in Fullerton, CA (both on-line and in-class formats).  However, we perceive the near-term opportunity not in providing a traditional college course for credit, but in providing a half-day seminar to its students.  For example, we have delivered seminars designed for college-age students to The Global Leadership Development Institute (sponsored by JAMA, Jesus Awakening Movement for America).  We could potentially leverage Kevin’s seminar for other Christian colleges.  We also see potential for capturing the attention of college-aged children referred by wealthy clients by teaching a new program on Cash ‘N Passion. 
We are proactively pursuing our target market (selected churches and several faith-based organizations), but we are also responsive to incoming requests by organizations not in our target market.  We go where God is opening doors.  Our target market comprises 80% of our efforts, but the remaining 20% is still important.  God brings people into our path and we believe we honor God by balancing our proactive approach with appropriate responsiveness.  
4.  Ministry Financial Strategies
Our mission is to build and oversee an organization in Southern California and Hawaii to market and to distribute products that teach biblically-based financial and business principles that transform people’s lives.  To accomplish our mission as well as the six organizational objectives above, we have five main financial responsibilities:

1) Develop a catalog and distribution network for products that teach biblically-based financial and business principles.  Market these resources through an organization that is comprised of six Southern California Area Directors and 30 local team leaders (volunteers).  Currently we have recruited and hired four of the six Area Directors.  Jim Sullivan serves as the team leader for Southern California/Hawaii.
2) Develop email and snail-mail promotional pieces to market and distribute training resources that teach biblically-based financial and business principles to our target market.  Some of our products, such as Crown Financial Ministries’ Life Group Biblical Financial Study (BFS small group bible study), have strong brand awareness in Southern California and provide a foundation from which we can further build our ministry.  Other products represent future growth in our target segments.  New products include offerings for business, college/career, and other languages (Spanish, Korean, and Mandarin).  Some of these new products are currently available (e.g., Crown’s In God We Trust for children from kindergarten to 5th grade; Word on Business sessions), while other new products are still in development. The “God Provides” short film series [set of 6 films] should be released in the Fall of 2009.
3) Develop and promote web-based registration for conferences in Southern California/Hawaii and regional events for Crown Financial Ministries.  Some of our conferences focus on recruitment and training of our own staff and volunteers.  Other conferences are for product marketing, focusing on pastors and staff from faith-based organizations.  We serve multiple roles during these conferences – to recruit speakers and teachers, to develop promotional and training material, and to follow-up on leads generated during the conference.  Our main conferences are:

· Marketing conferences to pastors and staff of faith-based organizations

· Quarterly training conferences for church team leaders and local leaders (volunteers)

· Annual training conference to equip missions teams with products they can use in their mission country (Crown Ignite!)

· Annual Southern California/Hawaii conference for marketing, recruiting and training purposes

4) Consult with churches and faith-based organizations on how to adopt and phase-in the array of profitable teaching solutions and products that meet the needs of their constituents.
· Provide 1-3 year customized plans based on their constituent’s specific needs/problems

· Provide ongoing consulting (as needed) to implement their customized plan

· Recommend speakers for Crown seminars and workshops
· Train the staff how to build a local leadership church team (volunteers)

· Organize training workshops for Money Map Coaches (volunteer budget coaches)

5) Supplement revenue from the above referenced (1) products, (2) training resources, (3) conferences, and (4) consulting engagements with funds from current and planned giving. Secure and maintain funding to cover full-time salaries and all ministry operating expenses
Teaching Solution (Product) Offering

We have two categories of teaching solutions (products).  One category is the full range of Crown Financial Ministries teaching solutions targeted to churches and faith-based organizations.  Crown’s offering is biblically-based and diverse, addressing different age groups and leveraging several formats.  Crown has teaching solutions for pastors, adults (independent studies, small group studies, video workshops, budget coaching), teens/college and children.  The adult Life Group BFS (small group study) is available in several languages (English, Spanish, Korean, and Mandarin).  Money and Marriage God’s Way and in September of 2009 a new short film series [6 Biblical stories] entitled “God Provides” . And a global product for missionaries is available in 40 languages.  Half and full-day live seminars can also be scheduled.  All of these products are supported by a radio broadcast ministry (MoneyLife©) and web-based support.  Free online resources include various financial calculators, a will planning kit and electronic financial planning/budgeting templates.

In recent years, we have been proactively building new offerings developed inside and outside of Crown Financial Ministries (these products could potentially be licensed to Crown).  Sharon Epps who is the Executive VP of Content, Media and US Field will be researching and overseeing any new developments. These possible new products are beginning to address a growing demand for guidance on career management, investing, and business.  For example, Word on Business teaches biblically-based principles for the marketplace.  Word on Business addresses integrity, leadership, finance, generosity, success/finishing well and investing.  The topics covered and the time-length varies (lunch discussion to a two-day seminar) according to the need of the faith-based organization sponsoring the session.  We are also developing an inter-generational interactive workshop to equip and teach parents to mentor their children of all ages. In addition, new products could come from Faith and Work Life, founded by Stephen Christensen.  Faith and Work Life is a workplace ministry that has the potential to provide us with new biblically-based products for workplace issues.  And third, we have helped design a biblically-based seminar for college-age students.  This seminar was delivered at The Global Leadership Development Institute (sponsored by JAMA, Jesus Awakening Movement for America) and could be delivered also to other Christian colleges.

Competitors’ Products

Several competitors have introduced products addressing personal financial principles for the church.  Of these competitors, Dave Ramsey has the most significant potential to influence faith-based organizations given his marketing expertise and product array.  Ramsey offers pastors a multi-day workshop on how to cultivate a congregation of generous givers.  For teens, Ramsey sells a 4-segment video study that covers basic financial management (leader kit $170; student kit $20).  In addition, his organization provides formal training for those who want to become a financial counselor (cost is $2,000-$4,000 per person).  Moreover, Ramsey now targets churches with a 13-week DVD curriculum for small groups.  Dave Ramsey provides the video teaching; volunteers lead a small group discussion after viewing the weekly segment.  The leadership kit containing the DVD costs $299.  The participant kit costs $93.  Similar to Crown’s small-group product, Dave Ramsey’s curriculum covers budgeting and debt reduction.  However, Dave Ramsey also discusses wealth management topics such as real estate, insurance, and investing.  And although Dave Ramsey’s product costs 3 times more than Crown’s product, it is backed by a professionally-led organization.  

RSI Church Stewardship Group is a Christian fundraising organization that represents competition with our offering, particularly when RSI has been hired by a church for a capital campaign.  RSI prepares an overall fundraising process for the church that includes a pre-packaged five-lesson stewardship curriculum.  The stewardship study uses DVD lessons and age-customized workbooks in a small group model.  The focus of the study is to teach people to use their time, talent and treasure in a God-honoring manner.  Churches find their education program appealing because the study is short (5 lessons) and orchestrated properly into the larger capital campaign calendar.  

Two other competitors have more limited product lines, but, their presence underscores that the market for financial teaching in Christian organizations is becoming more competitive.  For example, the Willow Creek Association has developed its own material, Good $ense, that parallel’s Crown’s small group and budget coaching products.  Good $ense offers several different self-service kits (prices ranging from $100-$250) that provide teaching in a DVD and CD format, along with a facilitator guide and a Spanish-language edition.   Each participant book costs a modest $15.  Good $ense’s product incorporates biblical principles and is an alternative to Crown for self-starters and churches in the Willow Creek network.  However, Good $ense does not appear to provide organizations with help creating a strategy for how to implement financial stewardship over time and to a variety of customer segments.  In short, the Good $ense offering is not tailored for specific organizations.
Mariners Church in Irvine has recently developed a DVD-based curriculum for small groups, Liquid’s Money Talks.  While their offering for financial principles is limited to one product, Money Talks is a low-price leader.  The DVD/leader’s kit provides 5 sessions in a small group format for $19, and participant books are only $7 each.  Moreover, Money Talks DVD is a professionally-produced film - highly entertaining, humorous, and representative of the Southern Californian lifestyle.   The film does quote scripture.  However, Money Talks is not grounded in scripture to the same degree as Crown’s products.  Their curriculum does not appear to be a bible study.
Competitive Advantage

Our organization has a five-pronged competitive advantage.  First, we provide products that have a strong scriptural foundation.  Scripture is at the center of each teaching product we offer – it is not window dressing.  For example, Crown’s offering uses scripture as the basis of its teaching and insight.  Similarly, new teaching products that we provide meet the hurdle of being firmly grounded in scripture.

Second, we have dedicated Area Directors (field support) in Southern California/Hawaii supplemented with a large volunteer staff (30 local team leaders).  Within this, we have 4 full-time Area Directors focused on serving faith-based institutions with products and support/training that teach financial principles.  The Area Directors are trained to assist churches introduce financial principles training.  In addition, our Area Directors have experience building church teams (volunteers).  The Area Directors are also trained on Crown’s full product line.  Perhaps most important, each of our full-time staff is called by God to their mission.  Our Area Directors raise their own funds and believe in the ministry they are providing.  

Our third competitive advantage is the breadth (multi-lingual products) and depth of the Crown Financial Ministries product line.  Crown provides teaching products across media and customer segments:  a radio broadcast program, seminars, budget coaching, and biblical financial studies for adults, teens and children.  In addition, Crown provides teaching in multiple languages.  The small-group bible study is available in Spanish, Korean, and Mandarin. All products are modestly priced.  In addition, Crown offers pastors and missionaries a 4-week bible study on stewardship and a Business by the Book bible study (both printed in over 43 languages) to be used on mission trips.  These teaching solutions are provided after the missionaries complete a Crown Ignite! 2-day training program.  Moreover, the teaching solutions are given to missionaries to use, without charge, on their mission trips.
Fourth, we are distinguished by our new products developed outside of Crown.  We actively look for biblically-based offerings that meet current or emerging needs in our target segment.  For example, we organized the first Kingdom Advisors gathering in Orange County for Ron Blue.  And, we have recently premiered the first Word on Business teaching session in Southern California.  We believe that products that teach biblically-based financial and business principles represent significant growth potential-particularly given that people are looking for biblically-based teaching on career and business topics.

Our final competitive advantage is our 18 years’ experience in Southern California/Hawaii providing financial principles teaching to Christians.  We have identified, mentored and trained over 36 field staff and volunteer leaders during the past 18 years.  In addition, we have developed field training and marketing tools.  Moreover, we have market knowledge built through experience and a network of relationships in churches and faith-based organizations throughout Southern California that help us to make inroads in our target market.
5.  Organizational and Management Strategies
Our ministry organization is the Southern California & Hawaii region for Crown Financial Ministries.  We operate as a team.  Jim Sullivan is the team leader for Southern California/Hawaii and Kathy Sullivan is the Administrator.  Kathy and Jim serve the entire region of Southern California/Hawaii.  In addition, we focus on the target segments in Orange County and Hawaii.  We are considered Crown field staff, but must raise our own funds in order to receive an income.  We are responsible for building our own field organization, and recruiting and training the staff we need to make our ministry effective.  

Our organization consists of Jim and Kathy Sullivan, four Area Directors and 30 local team leaders (volunteers).  Each Area Director is responsible for a geographic region.  The Area Directors’ responsibilities are as follows:  

1) Consult with churches and faith-based organizations regarding how to adopt and phase-in appropriate products that teach biblically-based financial and business principles that meet the needs of their congregation.

2) Recruit, develop and manage local team leaders (volunteers), Money Map Coaches (budget counselors), Crown Church Coordinators/teams, and Life Group Leaders (small group leaders).

3) Market and distribute products that teach biblically-based financial and business principles to our target market.

4) Organize regional conferences and workshops in Southern California/Hawaii for training and/or marketing purposes.

5) Secure and maintain funding (i.e., raise their own full-time salary and ministry expenses).

We are currently building our organization and have four of the six Area Director positions filled.  Our existing Area Directors have been trained and are actively working towards our Southern California/Hawaii objectives.  Next, we need to recruit two Area Directors:  one for Los Angeles West, and one for Los Angeles East.  We are actively searching for a Spanish-speaker as well as an African-American to fill these two positions.  During the next 5-7 years, we anticipate growing to a total of 10 Area Directors with an ethnic background appropriate for the markets we serve (2-3 Spanish-speaking directors, 1 African-American director, 1 director focused on the Catholic Church).

Management Profiles

Jim Sullivan has served as team leader for Southern California and Hawaii since 1993, building the ministry organization along with Kathy Sullivan.  During Jim’s tenure, he has trained and mentored over 36 field staff.  Together with Kathy, they helped create Crown’s field staff policy manual, marketing tools, and staff/volunteer training materials.  Moreover, they have developed the region’s strategic relationships, ranging from churches to Christian credit unions and universities.  And, as a team, they have organized numerous regional conferences, pastors’ conferences, and training sessions (see attached resumes in appendix).

Below is a brief snapshot of the team - Area Directors that fill three full-time positions:

· Dr. Sid Ward, Co-Area Director, Santa Barbara, Ventura and North Los Angeles Counties.  Doctor of Education.  Background in teaching, business consulting in strategic planning, organizational development, human resource management, leadership, teambuilding and performance management 

· Dr. Donna Ward, Co-Area Director, Santa Barbara, Ventura and North Los Angeles Counties.  Doctor of Education.  Professor of computer science and communications at Biola University.

· Dave Neely, Area Director, Riverside and San Bernardino Counties.  Background in fundraising for non-profit organizations, student counseling and teaching.

· Neila Rybicki serves as full time paid administrator for San Diego and Imperial Counties.  Neila has been serving in this role for over 8 years. She reports to Jim Sullivan, acting Area Director for San Diego and Imperial Counties.
Advisory Board of Directors

Our board of directors is currently being formed to provide advisory oversight and fundraising assistance.    Tim Voorhees, JD, MBA, and President of Family Office Services in Irvine, has agreed to be a founding board member and interim chairman.  Tim is helping us recruit and organize an appropriate board of directors.  Our likely approach will be to recruit an unpaid advisory board that provides expertise, connections to funding sources, and counsel as we develop our So Cal & Hawaii ministry. Our current  So Cal & Hawaii Advisory Board is made up of the following people.
· Tim & Darci Voorhees – Family Office Services

· Kip Kolson – Family Wealth Leadership

· Dave Arnold – Pastor, P.E.A.C.E. Plan and Business Development Saddleback Church

· Frank Borst – Exec. VP - Evangelical Christian Credit Union

· Chuck McLucas –President -  Charitable Trust Administrators Incorporated 

· Ann McKusick – President - Foundation for Christian Stewardship

· Jim Regitz – Newport Advisory and Kingdom Advisory OC Director

· Steven Marken –VP  Foundation for Christian Stewardship

· Larry and Judy Copenbarger - Comprehensive Financial Services 

· John Carr – Copenbarger and Associates

· Robert Trommler – Wells Fargo Home Mortgage
Ministry Management Strategies

Crown Financial Ministries’ goal is to teach God’s financial principles to 5% of the world’s population by 2015.  This goal translates to teaching 600,000 people in our Southern California and Hawaii region by September 2015.  We have reached 26% of our goal, having taught 156,736 people (as of May 2009) in Southern California/Hawaii.  To reach our goal of teaching 600,000 people by 2015, our organization needs clear roles and goals for management team members as well as controls to monitor our fulfillment of five key objectives by 2011.  Our objectives are as follows:

1) Establish a Crown presence in all 25 target congregations for each of the seven denominations in our target market and put one Area Director in charge of each achieving quantifiable goals in each target congregation. 

2) Identify and strengthen church team leaders (volunteers) and have each Area Director secure at least one Journey to True Financial Freedom seminar in each of our targeted mega-churches (Harvest Church in Riverside, Saddleback Church in Lake Forest, Calvary Chapel Costa Mesa, Templo Calvario in Santa Ana, Mariners church, Calvary Chapel Golden Springs, Santa Ana Calvary Church and Faith Central Christian Church in Inglewood). Identify a principal leader at each church and assign an Area Director with responsibility for clarifying the role and goals of each church leader. 

3) Complete a minimum of two short workshops (1-1.5 hours each) that teach a biblical perspective of a business topic (e.g., managing with integrity, investing on the journey to financial freedom, stewarding time and talents, developing a spending plan) to each of our target faith-based organizations or to their employees. In addition, clarify which Area Director will oversee each of 2-4 inter-generational interactive workshops to equip and teach parents and their children (of all ages) how to manage their resources from a biblical perspective. 
4) Clarify which leader will organize a minimum of one annual Southern California/Hawaii conference with diverse ethnic participation for marketing, recruiting and training purposes. We want to provide training on stewardship (Journey to True Financial Freedom), calling (vocation assessments), and business (workshops and seminar training) to appeal a broader market of constituents (and potential Ministry Partners)

5) Clarify who will develop a funding brochure that tells our story and explains the ways to meet our yearly financial needs and present a visual of all of our equipping/teaching, solutions, times and locations for the year. We also want to equip Crown supporters with an exciting training and equipping calendar in one hand and a fund-raising brochure in the other hand.
6.  Marketing and Sales Strategies

Communications Strategy and Distribution Channels

Our communications strategy is focused primarily on our internal sales force (full-time Area Directors).  It is largely their effort through personal sales calls that our network of relationships grows.  For example, we call on all of the churches and faith-based organizations in our target market.  Our Area Directors also engage in public relations.  Area Directors set up Crown Financial Ministries tables at various religious and community events (e.g., denominational events, Chamber of Commerce meetings, College events, etc.) to showcase our teaching material and communicate how we might be of service to their constituents.  

We supplement the personal sales-driven communication strategy with promotions.  We plan specific outreach events to pastors (e.g., Pastors Vision Luncheon) and organize regional conferences that showcase our ministry and teaching products.  Moreover, we leverage communications sponsored at a national level.  For example, Crown broadcasts a 25-minute radio program (MoneyLife) in some parts of our region (Oxnard/Ventura County, El Centro, and Honolulu) with which we partner for local advertising.  We also participate in Crown national events located in our region.  

We distribute primarily through our churches and volunteers.  Local team leaders (volunteers) at each of our churches and faith-based organizations are responsible for ordering the teaching materials/product they need for each class held at their location.  Similarly, for each Crown seminar, the instructor (not the Area Director) order and pays for the teaching material that will be used during the seminar.  Our staff (the Area Directors) orders some teaching product, but these products are for marketing purposes.

Marketing 

We believe we can reach a greater share of our target market by beginning to use several marketing tools.  In the past, our budgets have not been large enough to include funds for these marketing tools.  However, we believe that these tools could help increase awareness of our ministry organization.  First, we envision better leveraging Crown Financial Ministry’s 30-minute national radio broadcast ministry (MoneyLife© with Chuck Bentley, CEO of Crown) in our region by purchasing broadcast time on a prominent AM radio station in Southern California (e.g., KTLA to reach the larger Los Angeles County).  Although Crown’s MoneyLife© is currently broadcast in Ventura and El Centro, these areas cover only a small fraction of our Southern California region.  Second, we are seeking to create a web-site with a transaction engine for our organization.  The site would advertise our upcoming seminars, events and conferences, allow people to purchase tickets on-line, and provide video clips that preview upcoming speakers.  Third, we are purchasing booths/tables at select conferences (e.g., Calvary Chapel Conference in Hawaii invites 250 pastors) to network with participants and represent our organization.  Fourth, we envision that each Area Director has a budget to provide scholarships to churches/pastors to attend Crown national conferences or pastor conferences (e.g., EXPO).  And finally, we would like to hold our annual conference at a hotel where we could take advantage of the facilities and organize a more professional event.  For example, funds for our conference would allow us to pay for a keynote speaker, use the hotel’s technical support, provide snacks and selected meals, and record (audio or visual) our keynote speaker for later dissemination.
Sales leadership process

Mentoring the Area Directors is an ongoing process of training.  Jim’s leadership process for Area Directors involves weekly conference calls for problem-solving.  On a monthly basis, Jim meets with each Area Director for in-field church calls/donor visits.  On a quarterly basis, Jim and Kathy organize a day for our staff training and problem-solving.  Yearly, Jim and Kathy organize a region-wide conference for training and marketing.  
7.  Results

God has blessed our efforts in the Southern California/Hawaii region.  One important measure of our effectiveness is the number of people taught.  By God’s grace, we consistently improve on Teaching People God’s financial principles in the United States.  
· We have increased the number of African-American churches using Crown curriculum in Los Angeles by 5.
· We have begun Crown in 2 new Latino churches in Orange County.
· We have taught 12,927 people in 2008.
· We have conducted one Cash and Passion workshop for youth and parents
· We conducted one “Equipping to Serve Workshop” at Calvary Chapel Downey
· We have started Crown studies in 52 new churches 
· Hawaii - 8
· Los Angeles – 9
· Orange County – 10
· San Diego – 8
· Riverside & San Bernardino – 10
· Ventura & Santa Barbara – 7
8.  Funding Request - Southern California & Hawaii Region Operating Budget
The operating budget for the Southern California and Hawaii region itemizes not only the current staff, but also our growth plan which includes the funds needed to fill vacancies and funds for marketing.  





FY2010


FY2011


FY2012
Area Director Budgets (Payroll/tax/insurance; ministry operating expenses):

Orange County/Hawaii 

136,000

149,600

163,000
· Operating Expenses
  30,000
Selected Crown conferences/retreats, local & state travel, promotional materials, equipment, software, printing, postage, telephone, internet service, special events, training, supplies, and maintenance.
· Payroll, Tax, Insurance
106,000
Los Angeles West [vacant]
            0

 
            0


137,000

Los Angeles East [vacant]
            0

          
            0


137,000

Los Angeles N/VTA/SB

  33,000


  37,000


  41,000
Riverside/San Bernardino
  64,000


   68,000

  73,000

San Diego/Imperial CTY

  52,000

                 58,000

148,000

Sub-total for Area Directors

285,000

312,600

699,000

Marketing Budget (preliminary estimates)
Radio (MoneyLife©) broadcast on a prominent LA radio station (e.g., KTLA)





100,000

100,000

100,000
Web-site w/ transaction engine     5,000


    2,000


    1,000
Booths/tables and travel funds to ministry conferences (e.g., Calvary Chapel Conference 

with 250 pastors)
           0


  10,000


  10,000
Scholarships for church/pastors to attend National Conferences/Pastor Conf (e.g., EXPO)

($ 5K per Area Director)           0

                20,000


  20,000
So CA/Hawaii annual conference for marketing and teaching (keynote speaker, tech support,

meals, recording)
          0


  20,000


  20,000
Total Budget



390,000

464,000

850,000

Office for the Team Leader of Southern CA/Hawaii:  Current Shortfall as of May 2009 (FY 2010)
Our regional office has a shortfall for the remainder of the current fiscal year 2010. Our Fiscal Year begins April 1st and goes to March 31st. We are in the first quarter of fiscal 2010 (ending June 30, 2009) and begin our second quarter on July 1, 2009.  We have some funds coming in from previous monthly commitments and other gifts, but a significant shortfall remains for our office as Southern California/Hawaii team leaders (Jim and Kathy Sullivan, listed on previous page under Orange County/Hawaii area)

Team leader budget (operating costs, payroll, taxes)

  $ 136,000

Prior year carry over



             

 ($    5,980)

Fees from Trainings & Seminars received to-date             

 ($       800)

Monthly commitments received ($4,403 x 2 months)

 ($    8,800)
Assuming all 10 mos. commitments come in by 3/31/10                 ($ 44,030)
Other gifts received to-date


               
 ($   1,400)

Still needed




               
$    74,990
For our current year, we still need to raise $74,990 to fund the rest of our current fiscal year ending March 31, 2010.

Our life ministry verse is:

“To them God has chosen to make known among the Gentiles the glorious riches of this mystery, which is Christ in you, the hope of glory. We proclaim him, admonishing and teaching everyone with all wisdom, so that we may present everyone perfect in Christ. To this end I labor, struggling with all his energy, which so powerfully works in me.” 

Colossians 1:27-29
10.  Endnotes
� Household U.S. debt reached another all-time high, now up 8% to $13.8 trillion (2007).  Federal Reserve Flow of Funds.  Report Z1, March 6, 2008, table D.3, debt outstanding by sector


� Net private savings fell in 2007 to $403.7 billion vs. $447.2 billion in 2006 – a decrease of 10%.  Federal Reserve Flow of Funds, Z1, March 6, 2008, table F.8 savings and investment


� Almost three of five new middle-class retirees will outlive their financial assets if they maintain their pre-retirement standard of living.  Americans seven years out from retirement will have to reduce their standard of living by an average 37% to minimize the likelihood of outliving their financial assets.  Study by Ernst & Young Study completed on behalf of Americans for a Secure Retirement.  Reuters.com, July 14, 2008


� California 2007 debt balance of $60 billon; adding debt approved by voters but not yet borrowed brings the total to $135 billion (“Just the Facts,” California’s public debt, Feb 2008, Public Policy Institute of California, � HYPERLINK "http://www.ppic.org" ��www.ppic.org�).  California State Controller reports that total receipts received of $103 billion and disbursements of $107 billion, running a deficit of $3.9 billion (July 1,2007 – June 30, 2008), Statement of General Fund Cash Receipts and Disbursements.  Balance sheet for California estimated using state and local government balance sheet shows $2.7 trillion total liabilities and $2.5 trillion total assets.  Federal Reserve Flow of Funds, Z1, March 6, 2008, table L.105 state and local governments.


� 2007 debt outstanding by sector shows federal government debt of $5.1 trillion and state/local government debt of $2.2 trillion.  (Federal Reserve Flow of Funds, Z1, March 6, 2008, table D.3, debt outstanding by sector).  Census data estimates 2007 U.S. population as 301,621,157 (July 1, 2007).  Per person federal liabilities is $24,202


� Kevin Dodge is a national seminar instructor for Crown Financial Ministries.  He has a CFA designation and an MBA from Harvard University.


�  U.S. Census Bureau:  2000 Census and 2006 American Community Survey.  Data for Southern California includes the following counties:  Santa Barbara, Ventura, Los Angeles, San Bernardino, Orange, Riverside, San Diego, and Imperial.  


� Association of Religion Data Archive (ARDA), 2000 data (these studies are done every 10 years).  The 2000 data were collected by the Association of Statisticians of American Religious Bodies (ASARB) and include statistics for 149 religious groups, including number of churches and adherents.


� ARDA data for Southern California is aggregated up from data for the following counties:  Santa Barbara, Ventura, Los Angeles, San Bernardino, Orange, Riverside, San Diego, and Imperial.


� ARDA data for Hawaii is aggregated up from data for the following counties:  Hawaii, Honolulu, Kalawao, Kauai, and Maui.


� Federal Reserve Flow of Funds.  Report Z1, March 6, 2008, table D.3, debt outstanding by sector


� Federal Reserve Flow of Funds.  Report Z.1, March 6, 2008, table F.7 distribution of national income.


� U.S. Census Bureau:  2000 Census, 2006 American Community Survey and ARDA.  The congregational adherent data includes only 5 of the 6 denominations.  Calvary Chapel did not report the number of adherents, only the number of churches
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